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Key learning benefits:

‘ Improved @ ‘ Enhanced capabilities to ii Ability to decode the

understanding of embed culture of good Code of Corporate
the principles of governance within the Governance for public
effective Corporate organization listed companies in
Governance Oman

,@ ‘ Course overview

@ ‘ Meet your course leaders

The objective of this course is to provide you with
insights to the Code of Corporate Governance, what
it encompasses and how it is applied in
organizations. This course aims to bridge the gap
between various principles of governance and their
applicability in the business environment.

Harris Matin
Director | IARCS
KPMG in the Lower Gulf

Harris has over 10 years of
professional experience in

During this course, you can expect to receive a delivering advisory services,
distinct perspective into the Code of Corporate especially in the field of corporate
Governance. This can in turn help you develop your governance.

capabilities to embed the culture of good

governance in your organization. A trusted advisor to leadership

teams, he has delivered several

By analyzing various case studies, we hope it will trainings to members of Boards and
become evident that an effective corporate Audit Committee. Currently, he is
governance can contribute to the success of any leading the local practice as it
organization. delivers various governance related

000 services and performs evaluation of
"' ‘ Who should attend the Board for public listed

. L . _ companies in Oman.
This course is primarily designed for business

professionals who are responsible for embedding a
culture of good governance in their respective
organizations.

The course can be valuable to professionals whose
responsibilities include direct interaction with
governing bodies, such as Board and/or Audit
Committee.

Although the code is mandatory to all publicly listed
companies in Oman, we believe this course can also
be beneficial to organizations seeking to improve their
corporate governance.

The course will also be beneficial to individuals who
wish to pursue their interest in the field of corporate
governance or who aspire to become members of
Board and/or Audit Committee.

With 40+ years experience delivering advisory
services, KPMG has developed its ability to devise a
practical and relevant corporate governance course.

The course has been exclusively developed and will
be delivered by KPMG professionals who have
amassed considerable experience in training Directors
of the Board and Audit Committees.
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Part I:

Understanding the need for corporate

governance

— What is governance and why its important

— Understanding the “Three Lines of
Defense”

Understanding principles of governance

— Comparison of various national and
international Codes of Corporate
Governance

— Understand the fundamental principles of
corporate governance

— Assess the role of corporate culture in
building sound governance framework

Practical case studies
— Lessons learnt from poor governance
— Role model of good governance

Part II:

Improved knowledge of the Code of

Corporate Governance (Oman)

— Applicability of the Code

— Compliance requirements of the Code

— Framework of internal controls to achieve
compliance with the Code

Roles and responsibilities

— Hierarchy of reporting

— Objectives, roles, and responsibilities of
the Board and its sub-committees

— Types of Directors and their
responsibilities / obligations

Performance evaluation of committees
— Need for performance evaluation;

— Tools / matrix to facilitate evaluation; and
— Reporting responsibilities.

Short assessment on the topics learnt on
prescriptive analytics
— Test your understanding
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Certificate
1 March 2020 Participants who attend all sessions will be awarded a

KPMG certificate of attendance.
8:30am-4:00pm
Muscat, Oman Payment

To reserve a seat at our courses, please complete a
registration form and pay the full fees before the due
date. All registrations are subject to acceptance by
KPMG and will be confirmed in writing.

Early bird (before 11
Feb 2020)

Participant fee

Cancellation

If after having registered and paid for a place you are
unable to attend the course, a substitute delegate is
US$799 US$899 welcome to attend in your place. Fees canceled seven
days or less before the course begins are payable in full.

OMR 310 OMR 350 KPI\/IG reserves the right to cancel this course, change
its date or alter the venue, speakers or topics.

All registrations are subject to our terms and conditions which are
available at
http://kpmgbusinessacademy.kpmguae.com/TermsandConditions.aspx.

By sgt?mittjng your registration you agree to be bound by the terms and CUSto_ m |Zed tra I n I ng
conditions in full. solutlonS

To create a more tailored learning
experience, you may want to run this
course in-house. Please contact
Saravanan Selvan to discuss further:

Saravanan Selvan
E: sselvan@kpmg.com
T: +971 4 356 9616

KPMG

KPMG's professional training and management development programs are licensed by the Government of Dubai's Knowledge and Human
Development Authority.

© 2020 KPMG Lower Gulf Limited and KPMG LLP, operating in the UAE and Oman, member firms of the KPMG network of independent
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logo are registered trademarks or trademarks of KPMG International.
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